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o The restart of the MMIS Replacement Project remains a top priority. DSS and 
BIT have been diligently working with CNSI and the Centers for Medicare and 
Medicaid Services (CMS) to develop an acceptable Go Forward plan. Most 
recently, we met with CNSI, CMS, and the mediator on June 28, August 26, and 
September 17. 

o The majority of the project is funded by CMS with 90% federal funds with the 
exception of commercial software which is funded at 75% federal fund . CMS 
approves all project expenditures through a formal request process. 

o At the June 13, 2013 GOAC meeting, we communicated that the anticipated 
project start date, pending resolution of outstanding issues was targeted for 
August 2013. 

o However, in July, CNSI proposed over 150 new changes to the original contract 
and indicated they would not support full use of BIT' s state standard software 
related to interfaces in the system without considerable additional time and budget 
implications. CN I had previously agreed to limit changes to the contract to 
those directly related to the go-fotward plan. 

o The newly requested contract changes are being reviewed by our project and legal 
teams. We requested assistance from CMS on this issue to minimize the effort 
needed to complete the new contract. CMS was unable to intervene on the 
specific issues relating to the requested contract revisions. 

o CMS was on-site in South Dakota on eptember 18-20, 2013 to assist the 
DSS/BIT project team with updating documentation needed by CMS once the 
remaining contract terms are finalized. 

o Contract terms around project governance, dispute resolution, and deliverable 
approval are finalized. BIT is evaluating software platform options to ensure the 
system is sustainable after development. The project schedule, financial security 
provisions and budget continue to be negotiated, and the next versions of these are 
due to the state in mid-October. 


